
   

Contact
caio.sergio@icloud.com

www.linkedin.com/in/caiosergio
(LinkedIn)
www.innoscience.com.br
(Company)

Top Skills
Microsoft Project
AutoCAD
Planejamento de projetos

Languages
Portuguese (Native or Bilingual)
English (Native or Bilingual)
Spanish (Native or Bilingual)
Francês (Elementary)

Caio Kague
Partner @ Innoscience
São Paulo, São Paulo, Brazil

Summary
More than 13 years’ experience in the construction industry, real
estate and infrastructure sectors, operating in Brazil and Colombia.
Either working in jobsites or headquarters, I have been pursuing
performance enhancement using PMBoK, Lean Manufacturing
and Lean Startup concepts. With an international Master in Digital
Transformation and an Innovation Management Specialization, I
have become a specialist managing a Technological Transformation
portfolio and also culture of innovation process. By practicing
open innovation, aiming at industry 4.0 technologies, I cultivate
partnerships with startups, universities, innovation hubs and
research centers.

Experience

Innoscience Consultoria
4 years 2 months

Partner
April 2023 - Present (3 years 1 month)
São Paulo, Brasil

Head Of Innovation
March 2022 - April 2023 (1 year 2 months)
São Paulo, Brasil

-Management of a diversified Corporate Innovation portfolio involving
Benefits and Financial Services, Infrastructure for Urban Mobility, Chemical,
Petrochemical, Mining, among others
-Innovation specialist squad management
-Development of the organization's Corporate Innovation Strategy
-Practice of Open Innovation in large corporations, from the definition of pain to
experimentation by PoC with startups
-Structured follow-up for solution validation and design for a sustainable
Rollout

Trisul SA
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Innovation Manager
September 2021 - March 2022 (7 months)
São Paulo, Brasil

-Innovation as a corporate strategy
-Innovation as an organization culture
-Open innovation as a digital enabler
-Technological portfolio management applied to diversification and scalability

Arcadis
Digital Innovation Coordinator
May 2021 - September 2021 (5 months)
São Paulo, Brasil

-Develop new opportunities in Transportation, Energy and Industry P&L
focusing in Digital Innovation solutions
-Leverage relationships to create new business opportunities in the Brazilian
infrastructure sector
-Guarantee the client's benefits by the wider solutions that Arcadis in a global
prospective can offer
-Manage new digital opportunities either with close or open innovation,
generating value to the clients by delivering memorable digital solutions

Camargo Corrêa Infra
Innovation Engineer
November 2015 - May 2021 (5 years 7 months)
São Paulo e Região, Brasil

-Design an innovation program through two pillars: Culture of Innovation and
Open Innovation
-Team engagement through workshops exposing innovation concepts and
agile methodologies
-Open innovation with universities, vendors, national and international startups
-Creation and management of a diversified and sustainable technological
transformation pipeline
-Development ways of innovation funding and tax incentives practices

Construtora Camargo Corrêa
Cost Control Engineer
November 2013 - October 2015 (2 years)
São Paulo Area, Brazil

Project: São Paulo Corporate Twin Towers.
Guarantee the economic performance, analyzing strategically the main
activities presenting a management diagnosis by comparing to the planned
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scenario using KPIs, such as: field activities progress, cost deviations,
productivity and coefficient of resources and adhesion to contractual
milestones.

Belo Monte - Andrade Gutierrez
3 years 9 months

Cost Control Engineer
March 2011 - September 2013 (2 years 7 months)
Altamira Area, Brazil

Project: 3rd greatest hydropower plant in the world.
Implementation leader to the electronic appropriation project of equipment
and workforce, generating just-in-time information of quantities and productive
hours through cell phones. Trustful field activities were delivered, guaranteeing
effective management decisions to accomplished weekly performance goals.

Controlling Analyst
January 2010 - February 2011 (1 year 2 months)
São Paulo Area, Brazil

Monitor project’s cost performance in Brazil and abroad, being responsible of
cost control and appropriation systems implementation.

Walt Disney World
US exchange - Disney employee
November 2007 - January 2008 (3 months)
Orlando, Florida Area

College work experience, with a worldwide recruitment at Walt Disney World
Resort to experience the high quality standards, in one of the greatest
customer satisfaction companies, and one of the most known brands that have
ever existed.

Education
Universidad Isabel I
Master's degree, Digital Transformation and Industry 4.0 · (2018 - 2020)

Fundação Getulio Vargas
Master of Business Administration (M.B.A.), Project
Management · (2014 - 2015)

Universidade Federal de São Carlos
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Engineer’s Degree, Construction Engineering · (2005 - 2009)
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